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PROGRAM/ INITIATIVE OBJECTIVE
· The purpose/reason of the program/project.  

· What are the key features, benefits of the program/project?   
· Answers the question… why are you undertaking this? 
BACKGROUND 
· Any relevant history or relevant information that provides the context/need for the program/project. 

COMMUNICATION & MARKETING OBJECTIVES
· The intent or purpose of the communications 
· Answers the question… what are you trying to achieve (e.g. specific knowledge, opinion and/or behavior outcome to be achieved)?
TARGET AUDIENCE(S)
· The specific audience(s) you wish to communicate with.
· Answers the question… who  
COMMUNICATION & MARKETING STRATEGY
· The means by which you intend to communicate – For example, showcase the benefits of… (Does not refer to tactics) 
· Answers the question… how 
STRATEGIC CONSIDERATIONS
*The Brand Personality/Voice is consistent on all projects. All messaging will follow the 4 York U personality traits – Courageous, Inspiring, Innovative and Approachable.
· Identifies issues, challenges, opportunities that could impact the success of the communication
· Budget (if applicable)

KEY MESSAGES
· Key messages encapsulate the most important information you wish to communicate (what do we want the audience(s) to take away?)
· Strategic messages become the basis of all communications they provide a template to develop communication materials. 
TACTICAL PLAN ROLL OUT
· Identifies the specific tactics, activities, responsibilities and deadlines to deliver on the strategy.
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MEASUREMENT 
· Success measures – define up front the measures bearing in mind they should be specific, measureable, attainable, realistic and have defined timing
· How you will know if the communications is successful 
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